Please tell us a bit about your qualification and experience in leadership.

I've just completed my MBA with a focus on finance.

| originally started Working in the banking sector when | had children. | decided that my focus
should be on an office type job and | wanted to work as an account manager, but after a while
Being with the company for some time. | decided that | wanted to focus on my leadership skills

and applied for a supervisory role.

After leading the team of five, | wanted to further challenge and apply to be an area supervisor,
and in that role | supported a team of 20 staff. I'm here now applying for the position of
Comptroller with your company to work with a finance team and further hone my leadership

skills.

So the biggest team you've supervised was 20 people? Can you develop your leadership
skills? What were some of the challenges you face as a supervisor? And how did you
overcome those challenges? The organization | worked for had an extensive leadership
development course. | completed the course, and it helped me build my leadership skills. The
biggest challenge is definitely dealing with interpersonal conflict among the team.

To overcome the conflict, | built relationships and built morale. Both go a long way to working
with groups of people. So, | worked with the team to address the issues and we developed into

a stronger team.

Thank you so much for your response. The person we are looking for to take over this position
needs to have a strong background in building relationships and extensive experience in
managing high stress and different personalities.

The success of our organization rests on the managers we hire. Unfortunately, we will have to
pass on your application as you do not have enough formal leadership experience. | suggest
that you further expand your portfolio and experiences and encourage you to reapply when

another position becomes available.



